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1. (a) Explain the various functions of Human

Resource Management. 10

(b) Comment on the emerging issues in

Human Resource Management. 5

Or

(a) “It is the duty of the management to

utilize and convert human resources

into human assets.” Discuss in detail. 8

(b) “The field of human resource

management has changed considerably

over the years.” Comment. 7
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2. (a) What do you understand by Human

Resource Planning? Describe its

characteristics. 5+5=10

(b) Distinguish between Job description

and Job specification. 5

Or

(a) What do you understand by selection

process? Discuss the various steps

involved in it. 3+5=8

(b) Briefly explain the usefulness of

interviews in personal selection. 7

3. (a) Discuss the methods for assessing the

need for training and the techniques for

evaluating the effectiveness of training

programmes. 8

(b) Distinguish between Induction and

Training. Explain the significance of

on-the-job training. 4+3=7

Or

(a) Explain the methods of designing

human resource training programmes. 10

(b) Define the terms ‘career’ and ‘career

development’. 5
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4. (a) What is performance appraisal?

Describe its objectives. 2+5=7

(b) Explain the various techniques of

performance appraisal. 8

Or

(a) Discuss the various methods of wage

payments. 7

(b) What do you mean by fringe benefits?

What are the objectives of fringe

benefits? 3+5=8

5. (a) What is a safety programme? Discuss in

detail the elements of a safety

programme. 3+7=10

(b) What measures do you suggest to

improve the mental and physical health

of BPO employees? 5

Or

Write short notes on the following : 5×3=15

(a) Downsizing

(b) Voluntary Retirement Scheme (VRS)

(c) Employee empowerment
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